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Team Building; Find your COMPASS

Christina Monesar, Mallori Wojcik




Session Map

A Please silence your devices

A Notecards!
I Please write down 3 takaway items

A We are interactive, please ask questions
A Please provide session feedback



Office of the University Registrar Value

A Commitment

A Communication

A Culture of Hospitality
A Honesty

A Humor

A Respect




What is COMPASS?
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What is COMPASS?
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secure and sustainable

COMPASS also includes elements facilitating mast:
data management, analytics and reporting, learnincg
eco-system, student seffervice (ONE.UF) and a
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Team Selection



Different and yet the same!

A Flexibility

A Diversity

A Think differently

A Hard workers

A Personality/Preferences
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MeyersBriggs

ENTJ I/ENTJ

INTJ INFJ ENFJ




Preparing to Leave

A Project team selected
I 5 people
I 10% of fultime staff
| 60+ years experience

A The project team members trained other staff to
take over job duties
I People moved into offices and shared spaces
I Uptoa




Transition to the Project

A Project team prepped for changes

tormeetiand-socialize with
new project team members across offices

I They required participation in order to be
successful



Team Building



Guiding Principles

A Welldefined purpose

A Shared project experience
A Shared space

A Shared Activities







Early Project Life

A Project Startup

I Launchdays

I Project team retreat
A No home base

I All-day-every-day meetingss alarge groupfor
Interactive design and prototyping sessions

I Off-campus, rotating meeting spaces) desks






