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Session Map

ÅPlease silence your devices

ÅNotecards! 

ïPlease write down 3 take-away items

ÅWe are interactive, please ask questions

ÅPlease provide session feedback



Office of the University Registrar Values

ÅCommitment 

ÅCommunication 

ÅCulture of Hospitality 

ÅHonesty

ÅHumor 

ÅRespect



What is COMPASS?

Campus-wide 
Modernization 
Program to 
Advance 
Student 
Services



What is COMPASS?

ά¢Ƙƛǎ multi-year initiative will modernize and unify 
¦CΩǎ ǎǘǳŘŜƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ǎȅǎǘŜƳǎ ό{L{ύΣ ǇǊƻŘǳŎƛƴƎ ŀ 
secure and sustainable άōŜǎǘ-in-Ŏƭŀǎǎέ ǎȅǎǘŜƳΦ 
COMPASS also includes elements facilitating master 
data management, analytics and reporting, learning 
eco-system, student self-service (ONE.UF) and a 
/ƻƴǎǘƛǘǳŜƴǘ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ ό/waύ ǎȅǎǘŜƳΦέ



Team Selection



Different and yet the same!
ÅFlexibility
ÅDiversity
ÅThink differently 
ÅHard workers
ÅPersonality/Preferences
ÅCƛƴƛǎƘ ŜŀŎƘ ƻǘƘŜǊǎ ǎŜƴǘŜƴŎŜǎΧ ŘƻŎǳƳŜƴǘǎΗ
ÅTrust



Meyers-Briggs

INTJ

ENTJ

INFJ ENFJ

I/ENTJ



Preparing to Leave

ÅProject team selected
ï5 people
ï10% of full-time staff
ï60+ years experience

ÅThe project team members trained other staff to 
take over job duties 
ïPeople moved into offices and shared spaces
ïUp to a 9 month process



Transition to the Project

ÅProject team prepped for changes

ÅάhǇǇƻǊǘǳƴƛǘƛŜǎέ to meet and socialize with 
new project team members across offices

ïThey required participation in order to be 
successful



Team Building



Guiding Principles

ÅWell-defined purpose

ÅShared project experience

ÅShared space

ÅShared Activities





Early Project Life

ÅProject Startup
ïLaunch days

ïProject team retreat

ÅNo home base 
ïAll-day-every-day meetings as a large group for 

interactive design and prototyping sessions

ïOff-campus, rotating meeting spaces, no desks




